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JOB DESCRIPTION
Head of Structures 

We are looking to add an ambitious commercially focussed leader with a proven track record of delivering growth and profitability across similar steel fabrication businesses.  As Head of Structures you will contribute too and oversee the successful running of the department including: business development, estimating, design, Commercial issues, production and health and safety. 

You will be responsible for all operations within the office, workshop and site-based installations for an annual turnover of Circa £2.5m and with project values ranging between £5k and £500k.

You will be instrumental in the growth plans in line with overall Group and departments ambitions. 

In this role you will be responsible to the Managing Director, Meldrum Structural and Civil Engineering Ltd. 


Our Core Values
At Meldrum, we place real importance on recruiting the right person for the right role. Our Core Values govern the culture and behaviours we expect all of our employees to personify.
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	Integrity
Being honest and having strong consistent moral and ethical standards combined with mutually beneficial colleague relationships in order to drive positive behaviour and culture.  Respect and trusting in each other’s ability to do our job well, being accountable for our own actions and therefore being part of a successful team.
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	Pride & Passion
Placing a high importance on the value of the positive contribution each of us makes to the Organisation and the strength of commitment to do so.
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	Quality
Providing a level of service in line with our Quality, Environment Management Safety System (QEMS) and Best Practice.
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	Innovation
New methods of working which drives efficient behaviours and Continuous Improvement.





Main duties of the role will be:

· [bookmark: OLE_LINK1]Carry out general Business development functions and liaise with the marketing department to produce marketing materials.
· Estimating / bid lead for projects with strategically targeted win plans.
· Manage opportunities / clients and ensure we have a continuous workload.
· Liaise with and grow our local supply chain of material providers and erection teams.
· Ensure Design process is managed against project timelines and resources are working to priority tasks.
· Identify possible value engineering and ensure any opportunities are realised.
· Compile and update overall department works programme to include, Tenders, Design Procurement, Fabrication, Galvanizing and Installation.
· Ensure commercial agreements are in place with clients prior to commencement.
· Attend pre-start, mid and completion project client meetings. 
· Ensure valuations and variations are priced and fully backed up in line with project timescales.
· Contribute to monthly financial and operational reporting process.
· Ensure all fabrication is carried out in line with BS EN1090 accreditation.
· Ensure all operations within the workshop, yard and on site are carried out safely and in line with Meldrum minimum standards document.
· Carefully plan and programme all works in conjunction with the client & ensure the programme is met.
· Complete and track the master programme. Set goals / timelines for tasks to be completed Set target project programmes.
· Motivate and engage the workforce.
· Provide correct equipment and materials to carry out task.
· Provide clean & comfortable welfare conditions.
· Ensure a tidy site – set the standard.
· Direct management of Contract Manager / Draughtsman / Workshop Manger to ensure they are focused on achieving department goals i.e., programme, quality, health and safety etc
· Ensure all health and safety objectives and policies are read, understood and followed
· Liaise with subcontractors to ensure that programme goals are achievable and are achieved. Plan phased visits with relevant contactor. Request and collate sub contactor RAMS.
· Review plant hire on job to ensure all is required.
· Ensure any additional works are agreed and signed for by the client. 
· Minimise costs of defects, minimise material wastage.
· Ensure directly employed labour and plant is fully utilised across all sites.
· Plan and forecast future requirements i.e. procurement of additional subcontractors if required, recruit additional staff if required, advise on purchase of additional plant.
· Ensure all materials are procured and available in line with site requirements.
· Ensure essential training is in place to ensure we have the correct skills to out the jobs.
· Countersign timesheets for all hourly paid operatives working under your control.
· Ensure temporary works register is in place and fixed as per designs.
· Ensure Lifting operations are planned and carried out in line with H&S protocols.
· Compile contractor reports and dropline programme for client meetings.


The main duties listed above are not intended to be exhaustive and may be revised in accordance with the requirements of the department and the company.


Continuous improvements
You will contribute to the overall running and continuous improvement of the business, along with development of the Structures Department, by ensuring that the highest professional standards are maintained to continually improve the service given to Clients. This includes:

· Identifying problems and offering solutions.
· Ensuring the Company’s QEMS procedures are followed and offering suggestions as to their development and improvement
· Encouraging and developing teamwork both within your team and between teams, internally and externally.
· [bookmark: _Hlk535214454]Have an excellent understanding and are compliant with the processes outlined in IP06 and EN1090 Exc2 
· Actively participating in training and continuous improvement activities for betterment of skills and safe working practices.


General requirements
You will be expected to maintain the highest levels of confidentiality at all times regarding the company and its Clients. You must also work efficiently and safely at all times in accordance with the appropriate training, the Company Safety Policy and HSE guidelines.

Your ability to relate well with Clients and Staff and to maintain high professional standards is very important, alongside your ability to communicate in a clear, concise manner both in writing and verbally. In doing so you must also ensure an appropriate standard of dress and personal appearance is maintained at all times.

You should demonstrate and use initiative to carry out work with minimal supervision, including the skills to prioritise and work to strict deadlines whilst being thorough and paying close attention to detail. This will be reinforced by demonstrating an enthusiastic, flexible and conscientious approach to work.

Once inducted, you should demonstrate a clear understanding of the Company's structure, values and procedures, including the QEMS. In relation to this, you must advise your line manager immediately of any visits to site by external agencies such as the Health & Safety Executive, Environmental Health Officers etc.



PERSON SPECIFICATION
Head of Structures

	Criteria
	Essential
	Desirable

	Qualifications
	· CSCS
· SMSTS
	· HNC in Structural Engineering or Building Studies
· Temporary Works
· First Aid
· Crane Appointed Person / Lifting Supervisor 
· Welding inspector


	Experience/ Skills
	Previous experience of:

· Structural Steel Fabrication & erection
· Secondary steel Fabrication & erection.
· Steel Staircases
· Balconies, railings
· Pipe Bridges, Grilles, 
· Water Industry fabrication.
· Management of projects a Principle Contractor and Sub Contractor.
· Estimating
· Commercial procedures.
· Project reporting.
· Workplace Heath and Safety
· Management of company`s own labour and plant
· Liaising with design team
· QEMS procedures
· Programming & Planning
· EN1090 procedures



Skills:
· Good commercial awareness
· Good communicator.
· Leadership skills
· Computer Literate

	

	Knowledge and Other Relevant Factors
	· Able to take full responsibility for project/s 
· Full Driving License
	





Signed:.......................................................................		Date:...........................
	Director


Signed:.......................................................................		Date:...........................
	Employee
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