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MELDRUM GROUP HAS BEEN CONTINUOUSLY GUIDED BY 
ITS PRINCIPLES SINCE IT WAS FOUNDED, AND THOSE SAME 

PRINCIPLES GUIDE ITS PLANS FOR THE FUTURE AS WELL.

PROJECT MANAGED BY: JAKE REEMAN

FOLLOWING
 QUALITY

Meldrum is an expanding and innovative UK construction 
company based in the Northeast of England. Much like its founder 
and Group CEO, civil engineer Dave Meldrum, the company has a 

strong bias towards civil projects, but as it has grown over the last 
23 years it has developed into a multi-faceted construction group.

We developed a facilities 
business to offer 
facilities management 

services, but also so that we 
could hand over projects to it 
once construction is complete,” 
Meldrum tells us. “Our facilities 
arm will then manage the new 
building during the retention 
period, and that has worked really 
well. They have 24/7 support with 
their own plumbers, electricians 
and handymen.”

By having this handover in 
place, Meldrum Group is able 
to ensure that its customers 
receive a building that will meet 
their standards down to the 
smallest detail.

“If there are any latent 
defects on a job, such as a door 
handle rattling, our facilities 
management team are there 
within hours to put it right,” 
Meldrum observes. “It is a great 
way to handle the service after 
handover.”

That the facilities management 
company is an arm of Meldrum 
Group itself rather than a 
subcontractor reflects the “If it 

is worth doing, do it yourself” 
philosophy that percolates 
through Meldrum’s entire 
business. That same attitude 
gave rise to the firm’s steel 
fabrication arm when, many 
years back, Meldrum struggled 
to get steelwork to site on 
schedule.

“We have our own draftsman 
in the office, so we can get 
designs drawn up on Friday, 
manufactured over the weekend 
and delivered to site on the 
Monday!” Meldrum says. “It is 
all about satisfying the needs of 
service to the site.”

That said, haste is far from the 
only reason Meldrum brings jobs 
in-house, as can be seen in the 
Group’s fire stopping business.

“After Grenfell, people paid 
a lot more attention to this,” 
Meldrum says. “We saw a 
couple of projects that had been 
handed over more than 12 years 
ago were found to be defective 
in this area, and when we went 
to the subcontractor, if they still 
existed at all, there was a clear 
reluctance to return to site.”.
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We’re the 
UK’s Leading 
Electrical 
Wholesaler
Edmundson Electrical is the UK’s largest 
Electrical Wholesaler, distributing an 
extensive range of top branded products 
from the world’s leading manufacturers.

Operating daily from over 240 locations across the 
UK, with quality customer service at the core of 
our operations, we provide you with access to over 
800,000 items and same-day delivery.

Our service doesn’t end there - our unique 
approach to service means that our 
teams are empowered to become 
experts within their field, meaning 
that we don’t just give you access 
to the items that you need, but 
also the in-depth knowledge 
you deserve from your 
wholesaler.

Peter Farthing, Manager

Edmundson Electrical Stockton                                       
Wellington Court                                                                 

Preston Farm Business Park                                             
Stockton-on-Tees

TS18 3TA

Office: +44 (0)1642 618811                                                        
Fax: +44 (0)1642 618123

Mobile: +44 (0)7903 883814
Email: peter.farthing@eel.co.uk

                                                            
www.edmundson-electrical.co.uk

Wide Range of Stock
Over 240 Locations
Same-Day Delivery

Quality Service

RJF Construction are an experienced construction 
contractor based in Newcastle and the North East. 
Specialising in all internal & external aspects of the 
construction process, offering a full range of services 
including: 

•  External Render Systems

•  Suspended ceilings

•  Partitions

•  SFS

•  Plastering

•  Joinery

•  Property renovation

•  Extensions

T: +44 (0)1670 704 109
E: enquiries@rjfconstruction.com

www.rjfconstruction.com

RJF Construction
Unit 5a, Wansbeck Bus. Park
Ashington, Northumberland
NE63 8QW  United Kingdom

Experienced Multi-Trade 
Construction Experts

Complete Cladding Systems Ltd
Newton Cap House Toronto
Bishop Auckland
County Durham
DL14 7SB United Kingdom

Tel: 01388 606 569
Email: enquiries@completecladding.co.uk
www.completecladding.co.uk

Specialists
in all aspects of
industrial roof coverings.

Proud Partner of 
Meldrum Construction Ltd. 
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Meldrum Group responded by 
launching its own fire stopping 
business, which is now a year-
and-a-half old, and the work 
it is doing is already receiving 
fantastic plaudits. The Group’s 
fire stopping work is signed off 
through an exclusive agreement 
with a local fire brigade.

“We de-risk by self-
delivering,” Meldrum points out. 
“We are not just packaging sub-
contractors, because that does 
not guarantee you the quality 
you need.”

The company’s attention to 
detail has also helped it navigate 
crises that other organisations 
have been hit hard by. In 2020, 

at the height of Covid, Meldrum 
Group was one of many 
companies and organisations hit 
by a wave of cyberattacks. The 
NHS and EasyJet were among 
the groups who, like Meldrum 
Group, found themselves locked 
out of their software and issued 
with a ransom.

“98% of those hit paid the 
ransom. We didn’t,” Meldrum 
tells us. “Our IT department had 
us up and running in just over a 
week. I was really proud of how 
we behaved through all that. As 
a company, we have been in 
recession more than out of it, 
and we are pretty resilient as a 
result.

BUILDING INTEGRITY
The different elements of the 
Meldrum Group have evolved 
as the company has found need, 
forming a unique business 
structure to ensure quality and 
innovation for its customers.

“To drive commercialism, 
accountability and 
responsibility, we have them 
as separate companies within 
the group structure, which we 
developed three-and-a-half 
years ago,” Meldrum says. “They 
trade with each other just like 
any domestic subcontractor. It is 
a structure that drives the right 
kinds of behaviour, preventing 
familiarity even as they all work 
out the same office. Everything 
is in order, and everyone knows 
who is doing what, and they are 
all separate legal entities but 
cross-guaranteed financially.”

Across those entities Meldrum 
Group has grown a turnover 
of £70 million, employing 230 
people as well as offering 180 

“WE DEVELOPED A FACILITIES 
BUSINESS TO OFFER FACILITIES 
MANAGEMENT SERVICES, BUT ALSO 
SO THAT WE COULD HAND OVER PROJECTS 
TO IT ONCE CONSTRUCTION IS COMPLETE.”

Dave Meldrum, Founder & 
Group CEO, Meldrum Group.



MELDRUM GROUP

CONSTRUCTION  |  9BUSINESSFOCUSMAGAZINE.COM

LPW Steelcraft Ltd are a family-run steel manufacturer/
erectors working under the governance of EN 1090 

standards, based in Houghton-Le-Spring, 
County Durham covering works nationwide.

With a strong team of fabricators and steel erectors with 
combined experience totaling over 200 years, we specialise 

in the fabrication and installation of all steelwork such as 
steel structures, mezzanine floors, staircases/fire escapes, 

balustrades, handrails and secondary steelwork. 

LPW Steelcraft Ltd have built our brand and reputation on 
providing quality service and solutions for our clients, we 

provide a full design, manufacture and installation service 
for our customers.

LPW Steelcraft
19 Philadelphia Complex, 

Houghton-Le-Spring 
DH4 4UQ   United Kingdom 

+44 (0)191 722 1363 
info@lpwsteelcraft.co.uk
www.ipwsteelcraft.co.uk

STEEL FABRICATORS
/ ERECTORS 

WORKING NATIONWIDE 

STRUCTURAL STEELWORK 
& ARCHITECTURAL 
METALWORK 

apprenticeships. Two-thirds of 
the company’s staff have never 
worked for anyone else, driving 
a loyal workforce that is fully 
imbued with the culture and 
integrity that Meldrum aspires 
to.

“It is very easy to teach 
technical skills,” Meldrum says. 
“It is harder to teach integrity. 
So, we recruit people with that 
quality and promote a culture 
that allows people to maintain 
it.”

“IT IS HARDER TO TEACH 
INTEGRITY. SO, WE RECRUIT 

PEOPLE WITH THAT QUALITY 
AND PROMOTE A CULTURE THAT 

ALLOWS PEOPLE TO MAINTAIN IT.”
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“I am a firm believer that rather 
than saying ‘Let’s turnover £100 
million’, you should focus your 
efforts on turning over a quality 
product,” he says. “That will lead 
to organic growth and attract the 
right people into the company. 
The numbers are important, but 
if the focus is on quality I am 
convinced the numbers follow. I 
get stats on every site we run. 
We consistently find the sites 
with the top health and safety 
scores produce the most profit. 
That is not by chance. It is 
because they are very well-run 
sites.”

LEAVING A LEGACY
As we talk with Meldrum, it is 
clear that this combination of 
integrity and loyalty is important 
to him, and more than that, 
he believes it should not go 
unrewarded. 

“We have put a lot of work and 
time into this,” Meldrum tells us. 
“We have a strong succession 
plan in place, and some great 
young directors here and I am 
very confident, as a result, of 
the future of the business.”

“I AM A FIRM BELIEVER 
THAT RATHER THAN 

SAYING ‘LET’S TURNOVER 
£100 MILLION’, YOU 

SHOULD FOCUS 
YOUR EFFORTS ON 

TURNING OVER A 
QUALITY PRODUCT.” 



MELDRUM GROUP
WWW.MELDRUMCS.COM


